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Brand Positioning

You have your product, you have your business, now what? One of the first steps to take when building your company 
brand is to figure out how to position your company in the competitive marketplace. How do you differentiate yourself 
and stand out among the masses? 

The concept of brand positioning was first introduced in the late 1960s by Al Ries and Jack Trout, and to this day, still 
remains true.  According to their article, “…positioning is not what you do to a product. Positioning is what you do to the 
mind of the prospect. That is, you position the product in the mind of the prospect.”

Consumers are inundated with products everyday. Consumers are branded whether they realize it or not just based on 
their purchases. Although you believe your product and brand is the best, to the everyday consumer it is just another 
item sold on the shelf, so to say. How you choose to position your company is crucial in the brand building process. Here 
are some beginning steps to consider when positioning your company…

• What are your attributes? Identify the services or experiences customers can expect to receive from your company 
that they may not get elsewhere. 

• Who is your audience? Conduct market research to determine your target market. Your position might just be reach-
ing an audience that has been overlooked before.

• How to stand out?  Find a niche; find where you fit in and position yourself as though it was meant to be there all 
along. 

Being able to “out-brand” your competitors is an ongoing process. The position you take should align with your overall 
brand strategy and be carried out through all aspects of business. Try to position yourself in such a way that consumers 
will wonder how they ever survived without you. 


